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Letter from the Associate Vice President and Controller: 

Fiscal year 2013 was an exciting and productive year at Mason and in Fiscal Services.  A 
leadership transition the university had not seen in decades resulted in a temporary assignment 
of the controller to assume chief financial officer duties.  The entire Fiscal Services team 
stepped up to support Mason’s new executive leadership, working hard to deliver on the 
Mason IDEA. I am grateful for the knowledge, skills, and abilities demonstrated by the Fiscal 
Services team during the year and invite you to read the following report, which provides some 
insight into our work.  

 

Beth Brock, Controller 
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This year, through the visioning process, George Mason revealed the Mason IDEA, our core 
institutional characteristics. George Mason is: 

Innovative = We do not cling to old ways just because they have worked in the past.   

Diverse = We bring together a multitude of people and ideas in everything that we do. 

Entrepreneurial = We take ideas into action. 

Accessible = We are an open and welcoming community. We define our success by how many 
talented students with potential we serve, not how many we leave out. 

As we reflected on the past year in Fiscal Services, we realized that much of our work 
exemplifies those characteristics. 

Innovative 
The Finance Administrative Systems Team (FAST) is responsible for maintaining the Finance 
module of the university’s administrative system, Banner. As with most software, there are 
frequent upgrades. Mason typically installs at least one major and two or three minor upgrades 
during the course of each fiscal year.  For Finance upgrades, FAST provides guidance, support 
and oversight to the fiscal functional offices (General Accounting; Purchasing and Accounts 
Payable; Student Accounts and Cashier’s Office; Budget and Planning; Sponsored Programs; and 
Training) to ensure that critical testing is performed by each area.  This year FAST created a 
template for the functional offices to use in creating their test plans then met with each 
representative to recommend improvements to their existing testing processes.  The old way 
was acceptable, but now there are fewer surprises after each upgrade.  The break from the past 
resulted in less time spent fixing problems post-upgrade, a clear business process 
improvement. 
 
The International Tax office, which joined Fiscal Services in July 2011, continues to embrace 
innovation and improve processing efficiencies. They reduced the time required to process new 
international hire documents by providing efficient web-based I-9 processing and expanding 
walk-in hours for in-person guidance to departments and employees. In addition, a computer 
station was installed in Fiscal Services that allows real-time preparation for tax appointments. 
The old process required international students and faculty members to reschedule their visit. 
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The Student Accounts Office leveraged new video technology to better deploy telephone and 
walk-in staff resources for efficient service and decreased wait times. A camera was installed in 
the lobby; four staff members have the camera view which shows the reception area. When a 
line begins to form, staff head out to the lobby and begin assisting customers in line. This has 
proven to be a tremendous help during peak times such as due date and the selective 
withdrawal period. In addition to the camera, panic buttons were installed to enhance safety. 

The Purchasing Office reorganized to provide better customer service to academic and 
administrative units. The Purchasing/eVA customer service team, consisting of a Manager and 
two technicians, successfully fielded and resolved over 2000 internal customer cases. 

Diverse 
Fiscal Services staff members reflect the diversity of Mason. Thirty nine percent of our 
employees are minorities. We come from more than a dozen different countries around the 
globe and our staff ranges in age from 24 to 63. In addition to being diverse in age and 
ethnicity, we are diverse in the services we provide. Fiscal Services is a team of accountants, 
analysts, buyers, cashiers, customer service representatives, tax specialists, technicians, trainers 
and warehousers who support and maintain the financial infrastructure at the University.  
 
We have more than half a dozen Certified Public Accountants on staff keeping abreast of 
industry best practices and ensuring financial reporting is in compliance with both the 
Commonwealth’s standards and Generally Accepted Accounting Principles. All of our buyers 
hold either the Virginia Contracting Officer (VCO) or Virginia Contracting Associate (VCA) 
certification. In addition to significant purchasing experience, VCO/VCA certification requires 
completion of a training program and high achievement on a test. Some buyers also have 
industry specific certification for one or more components of their work. Quality customer 
service is a priority for the department; staffs in both Accounts Payable and the Student 
Accounts Office have completed customer service training. 
 
Entrepreneurial 
Mason has an entrepreneurial spirit and encourages units to find new ways to generate 
revenue. Fiscal Services ensures that the revenue is collected with appropriate procedures and 
necessary controls in place. Departments submit requests to Fiscal Services to establish a new 
cash handling operation or change their existing cash handling process.  Fiscal Services 
evaluates each request and if appropriate, assists with turning the department’s ideas into 
reality. Each project requires that we understand and analyze the department’s needs in order 
to advise on appropriate controls and separation of duties, taking into account the 
department’s available resources. During FY13 Fiscal Services worked closely with several GMU 
departments to establish or enhance their cash handling processes and procedures.   
 



5 
 

A new payment method was added for both the Parking Office and the Office of Housing and 
Residence Life (OHRL).   Customers can now make online ACH payments for permits and 
citations from the Parking Office website, and for housing deposits and intern payments, from 
the OHRL website.  Other projects this year included transitioning to online credit card 
processing for the Graduate Admission Office’s admission fairs and establishing new collection 
points for the Educational Psychology Division Cohorts and for a Summer Institute within the 
Social Entrepreneurship Center. 

The George Mason University Research Foundation (GMRF) licenses intellectual property 
created by George Mason University inventors. The Controller serves as the Treasurer of the 
Foundation. Fiscal Services staff maintains the books and prepares the annual financial 
statements. In FY13, staff in General Accounting migrated GMRF’s official books and records 
from Quickbooks to the Sage accounting system.  

An exciting new venture for Mason is the opening of a new campus in Songdo, Korea in Spring 
2014. Mason Songdo is part of the Songdo Global University Campus in South Korea’s Incheon 
Free Economic Zone. Fiscal Services worked closely with other university offices to establish 
Mason Korea, LLC, an affiliated entity which will operate the Songdo Campus for the benefit of 
the university.  

Accessible 
The Student Accounts Office (SAO) is an essential component of providing financial aid to 
students, enabling greater access to the university. In FY13, the financial aid refund program 
was changed from a dual census date process to a single census date disbursement model 
without customer service or technical issues. This change provides students access to their 
money before classes begin. The Third Party Billing office within SAO assists students whose 
attendance at the university is sponsored by public or private sector employers, military 
agencies, educational institutions and international embassies. Veterans’ assistance has grown 
tremendously over the past few years since the passage of the New GI Bill. While many 
institutions throughout the country have had difficulty administering the program, Mason’s 
Third Party Billing VA processes underwent a review by the Virginia State Approving Agency for 
the second consecutive year with no discrepancies noted. 
 
While students may need financial assistance to attend Mason, faculty and staff often need 
financial knowledge to perform their job. Our training department works hard to make training 
available to a variety of learning styles. We offer in-person workshops on topics ranging from 
eVA to Banner Finance, international tax and reconciliations. For those needing one-on-one 
assistance, Fiscal Services walk-in hours are available weekly in Fairfax and monthly on the 
other campuses. Remote access is another valuable tool for providing individual assistance; it is 
often used to help fix a problem placing an order, preparing a travel reimbursement request or 
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analyzing a report in Banner. Timely information is disseminated through various list serves. For 
those requiring assistance at night or on the weekends, there are training videos for placing 
various types of orders in eVA (Virginia’s e-procurement system). In addition, there are 
numerous quick guides and training manuals providing details on policies and procedures.  

Fiscal Services Accomplishments 

Fiscal Services’ mission is to safeguard the university’s assets and reputation by ensuring 
compliance with fiscal regulations and other requirements of the Commonwealth and the 
federal government. In addition, we seek to provide the university community with excellent 
customer service through timely, reliable and efficient financial policies, procedures and 
guidance. Much of our work is routine, day-to-day operations. At a large, growing university, 
the sheer volume of transactions is impressive.  

By the Numbers 

$114,756,157 The total amount of student payments processed by the Cashier’s 

Office, close to 33,000 payments. The Cashier’s Office experienced a 3% increase in the number 
of electronic student payments made compared to Fall 2012. While e-checks, MasterCard, 
American Express, and Discover Card were payment methods offered in the past, the addition 
of VISA as a payment option this semester appears to be welcomed by our students, despite 
the convenience fee of 2.75%; forty percent of online payments were made with VISA. We 
continue to educate our students on the benefits of paying on line, especially using the e-check 
option, which is free. 

$104,396 The total amount Central Receiving recouped from the auction of surplus 

goods. In addition, Central Receiving administered our electronics recycling program resulting 
in the environmentally sound recycling of thousands of pounds of electronic waste. 

38,000 The number of invoices processed by Accounts Payable. The Purchasing and 

Accounts Payable team successfully  managed 35 complex Requests For Proposal’s, 4,000 
purchase orders (over $2,000), 2,000 eVA cases, 15,000 travel reimbursements and the 
administration of more than 900 P-Card users.  

19,146 The number of assets tracked in the fixed assets system. 

994 The number of faculty and staff attending Fiscal Services workshops, covering 15 

different topics ranging from International Tax to Travel, eVA and Banner reconciliation 
workshops. Workshops are always well-received, and this year was no exception. 
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255 The number of new Banner accounts created; 198 new eVA accounts were created. 

FAST also posted 118 JV uploads and created 380 new funds and orgs in the chart of accounts.  

41.3% The percentage of discretionary dollars spent with SWaM vendors, one of the highest totals 

in the Commonwealth. 

Financial Statements 
The most telling numbers are reported in our annual financial statements; the FY12 statements 
were prepared in FY13. There are three financial statements presented: the Statement of Net 
Assets; the Statement of Revenues, Expenses and Changes in Net Assets; and the Statement of 
Cash Flows.  

The Statement of Net Assets presents the assets, liabilities and net assets of the university as of 
the end of the fiscal year; its purpose is to present readers a fiscal snapshot of George Mason. 
The university’s financial position remained strong at the end of the fiscal year 2012. Total 
assets were $1.355 billion and net assets (total assets less liabilities of $801 million) amounted 
to $554 million; the university’s net asset position increased by $23 million, a four percent 
increase. 
  
The purpose of the Statement of Revenues, Expenses and Changes in Net Assets is to present 
the university’s operating revenues, expenses incurred and all other revenues, expenses, gains 
and losses for the fiscal year. Operating revenue, consisting mostly of tuition and fees, grants 
and contracts, and auxiliary enterprises, increased by $39.2 million, or 8%, over the prior year. 
Student tuition and fees, net of scholarship allowances, increased by $20.5 million, or 8% over 
the prior year. This growth is attributable to tuition and fee increases and increased enrollment.  
Grants and contracts revenue increased by $5.9 million, or 6%, reflecting the university’s 
ongoing efforts to increase sponsored research activity. Auxiliary revenue increased by $12.7 
million, or 9%, primarily due to increases in student enrollment, the number of students housed 
on campus, utilization of on-campus facilities and programs, mandatory fees, and room and 
board rates. 
  
The Statement of Cash Flows presents information about the cash activity of the university 
during the year. In FY12, the university generated 86% of its operating cash requirements from 
operating activities with the remainder being provided in the form of appropriations from the 
Commonwealth of Virginia, gifts, and investment earnings. The university’s overall cash position 
increased by $13.4 million. All three statements taken together indicate that the university’s 
financial position is strong. 
 
Compliance and Continuous Improvement 
While much of our work focuses on “keeping the trains running,” we work hard to search for 
continuous improvement in all that we do. Change comes from the state and other 
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governmental agencies with which we work. Adapting to change, whether internally or 
externally driven, gives rise to a number of projects throughout the year. 

eVA Data  Standards 
An example of externally driven change is the upgrade to the eVA purchasing system to comply 
with the Commonwealth’s Vendor Data Standards. Although the upgrade related primarily to 
vendor data, more than 1,000 Mason users were impacted by process changes, including the 
method for selecting a vendor for orders. The actual coding changes were completed by FAST. 
An Applications Analyst in FAST created a JAVA client/server application, Electronic File 
Processing Assistance (EFPA), for Purchasing staff to run on demand to identify vendors that do 
not meet eVA standards. She also created several ad hoc reports related to the data standards 
implementation and performed significant testing to ensure eVA Banner integration would still 
work as designed. Fiscal Policy and Communications analyzed and communicated the impact on 
Mason users, tested order processing and organized, proposed and reviewed revisions to all 
eVA material including quick guides, the eVA purchasing manual and various other eVA 
resources.  They used the eVA list serve to communicate the status and progress of the 
implementation. Frequent communication was critical since the state rolled it out in phases, 
and there were a number of delays. Post-implementation the eVA Support Team assisted 
numerous users with placing orders. All efforts contributed to a successful transition to 
processing eVA transactions in the modified environment. 

Reconciliations 
Reconciliations are essential for an effective internal control environment. The information 
transmitted to, contained in, and reported from the university’s financial system must be 
accurate, complete, and recorded in a timely manner; the information must be relied upon for 
making financial and administrative decisions; and irregularities must be detected and reported 
to the appropriate authorities in a timely manner. Reconciliations performed in Fiscal Services 
are constantly scrutinized for efficiency and effectiveness. General Accounting staff has 
significantly increased reconciliation capabilities between the International Tax Office and 
Accounts Payable, by implementing weekly reporting and monitoring of payments made to or 
on behalf of foreign visitors and vendors. Other reconciliation reports that have been enhanced 
include: reconciliation of transactions produced by payroll and corresponding finance 
transactions in the finance system; sponsored projects payments and funds application, 
financial aid draws and applications to student accounts, and tuition grants applied to student 
accounts. Changes made to the quarterly grants reconciliation process supported the transition 
of the National Science Foundation’s payment system from Research.gov to ACM$. The 
reconciliation process improvements enabled the transition from a pooled grant draw to a 
grant by grant draw.  
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To ensure that academic and administrative departmental reconciliations are being performed 
accurately, the training department offers two workshops – Banner Finance and Reconciliation, 
providing an overview of the finance system and the reconciliation requirements; and 
Reconciliation Practice,  providing an opportunity to complete a sample reconciliation of 
financial activity for a university organization. These workshops are among the most well 
attended training classes and have been instrumental in supporting reconciliation best practices 
in the units. 
 
Partnering Efforts 

Fiscal Services staff works with academic and administrative units across the university on a 
myriad of projects.  

Federal Labor Audit 
In the spring, we worked with Human Resources and Payroll, the Information Technology Unit 
(ITU) and the Office of Sponsored Programs to fulfill audit data requests from the National 
Science Foundation (NSF) Inspector General for labor and fringe benefit data to support the 
charges Mason claimed on federal awards. The data request included payroll and finance 
records downloads as well reconciliation reports from the general ledger to the payroll ledger 
and to the Federal Financial Report (FFR) we filed for the quarter ended December 31, 2012 for 
195 NSF and Health and Human Services grants (about $3.8 MM). During May we received from 
NSF another request for data that included finance and payroll detail for the period from 
January 1, 2010 through March 31, 2013. This request involved transaction details for 187 
samples ($25.5 MM) and a substantial number of payroll and finance records. 
 
Imaging 
The Imaging Subcommittee of the Portfolio Evaluation Committee (PEC) was formed to address 
a growing need for an enterprise-wide imaging and document management solution at Mason. 
Membership included ITU staff, offices that currently used Banner Document Management 
Suite (BDMS) and offices that were interested in integrating imaging into their business 
processing. 

Both the Registrar's and Admission's Offices are long term users of these solutions.  Members 
of these offices made themselves available to Financial Aid, Student Accounts, Fiscal 
Services/FAST and Human Resources & Payroll as they considered imaging.  A comprehensive 
requirements gathering matrix document was created, and the committee considered the 
primary question of whether our current technology would support new initiatives or whether 
an RFP effort was needed.   The committee decided that because BDMS was extendable with 
some additional product purchases, and because Mason staff who had implemented imaging 
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was willing and able to help offices bring up imaging solutions relatively quickly, we should keep 
what was in house and extend it with add-on functionality.   

The Student Accounts Office was the first of the interested offices to implement, and phase 1 of 
an imaging solution (to scan direct deposit refund forms and attach them to each student's 
record) was completed in less than 60 days, more quickly than was targeted.  Phases 2 and 3 for 
that office are scheduled for FY14 as are the purchase of BDM Retention Manager and an 
Evisions add on to BDMS, which will make Mason's current solution even more robust and of 
use to the wide range of interested offices. 
 
BI Tool 
The university is in the process of transitioning to a new Business Intelligence (BI) Tool, 
MicroStrategy. An Applications Analyst in FAST served on the selection committee for the tool.  
It was a lengthy search due to the diverse and complex needs for reporting throughout the 
various administrative and academic units. Upon selection of our new tool, a Finance DataMart 
(FDM) stakeholders group was formed, which includes several members of Fiscal Services.  The 
team has been meeting weekly to ensure a smooth and efficient roll-out of reports and 
training.  Key decisions related to report and account structures, naming and file name 
conventions, and ease of use decisions were just a few of the important discussions that have 
been made. Reports using the MicroStrategy tool for the Finance DataMart will be released 
during FY14. 
 
Financial Aid Processing 
Fiscal Services recommended changes to the Financial Aid system that tracks requests for 
adding awards to students’ accounts as well as accurately charging funds/organizations for the 
awards. Staff in General Accounting was instrumental in decision making and in coordinating 
testing of these substantial changes in the graduate financial aid nomenclature, definitions and 
awards attributes.  
 
Employee Recognition 

Eddie Mattox, Senior Buyer, Purchasing received an Outstanding Achievement Award. Eddie 
recently negotiated and awarded an exclusive five year Office Supplies contract to the Supply 
Room Companies whereby Mason received a cash signing bonus and would receive rebates at 
the end of each contract year, based on volume purchasing. At the end of two years Mason has 
received more than $500K and will certainly exceed our goal at the end of the 5-year period. 
Eddie’s achievement is a significant benefit to Mason and is a testament to his superior 
knowledge, skills and abilities as a purchasing professional. 
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Francesca Brunner Kennedy, Applications Analyst, FAST received an Outstanding Achievement 
Award. Francesca did an outstanding job leading a major project called ePayables.  The project 
converts the way we pay our bills to a ghost card solution provided by Bank of America (BoA).  
The university receives a rebate from payments processed through the ghost card.  It offsets 
the amount we pay BoA to process the remaining payments through ACH, eliminates paper 
from the payment cycle, saves time in the Accounts Payable department, and returns a modest 
amount to central E&G.  This was a big project due to the complexity of flagging vendor records 
and the need to ensure we could reconcile a new bank account and several new organizations 
in Banner without adding much manual effort on the back end of the process, which would 
have offset the efficiencies we had gained at the front end of the process.  Perseverance on 
Francesca’s part and creativity on the part of the entire group resulted in a successful 
documented process that was programmed with Francesca as the lead. The program continues 
to grow; revenue in FY14 will be six figures. 

Mike Landrum, Manager, Cashier’s Office, received an Outstanding Achievement Award. 
Mike’s leadership and work ethic are exemplary; he maintained efficient operations despite 
lengthy and unexpected staff shortages. Mike sets a superb customer service standard that 
supports the university mission while maintaining strong accounting controls. He proactively 
helps students and family members navigate the payment process quickly during peak periods.  
He is personally out in front of the Cashier’s Office on due dates, answering questions, making 
sure paperwork is correct, and collecting drop payments. Mike also developed additional 
processes to collect past due balances, and he worked with Campus Partners to maintain the 
Perkins Cohort rate at 8.97%.  Mike reorganized the process of assigning accounts to the Office 
of the Attorney General and increased efficiencies in a complex and paper driven procedure. 

Rhonda Baumgartner, Applications Analyst, FAST was named the university Employee of the 
Month in February. Rhonda fully understands the goals for the institution, what we are striving 
to become, and what is needed to get us there. Her programming skills are superb and she has 
a keen understanding of the functional side of Fiscal Services.  Rhonda takes initiative to test 
early and often to ensure projects are kept on track. Her work effort, dedication, loyalty, 
attention to detail and customer service skills are outstanding. She is fully engaged in any 
project presented to her and is not fearful of uncharted territory. Rhonda is a team player and 
is always willing to help out when our staffing levels are low or workload is too great for others.  
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Industry Impact  

Higher education is a collegial industry where sharing of best practices is commonplace. While 
the individuals named above received well deserved recognition by the university, others on 
staff have made significant contributions to higher education and beyond.  

Ellucian Banner Finance 
The Ellucian Banner Finance Customer Advisory Board (CAB) was created to obtain customer 
feedback, open lines of communication and help plan the future direction of Banner Finance 
and the products within the Financial Management portfolio.  Membership in this group is by 
appointment, and Barbara Clark, Assistant Controller in FAST, has held this appointment for the 
2012-14 term. She actively participated on the Board, served as a presenter, and was a part of 
several sessions at the Ellucian Live 2013 conference.  
 
Student Accounts 
Pat Quinn, Director of Student Accounts, has been active in providing guidance on federal 
programs and reporting requirements. Through work with the National Association of College 
and University Business Officers (NACUBO), he presented at a recent conference and 
participated in a volunteer council for the development of industry guidance, helping countless 
institutions navigate the Post 9/11 GI bill, and more recently 1098-T reporting. The Internal 
Revenue Service (IRS) requires institutions of higher education to report tuition information in 
connection with taxpayer credit; however, very little guidance has been issued. The 1098-T 
reporting guidance simplifies common areas of confusion and promotes common higher 
education practices.  

SWaM 
George Mason has been heralded for its achievements in supplier diversity. Our SWAM 
program received the Governor’s 2012 Supplier Diversity SWaM Achievement Award. This year, 
Greg Woodyard, Supplier Diversity Manager, was selected by the Governor to serve as the 
interim Director of Supplier Diversity for the Commonwealth, based on his strong record of 
achievement. In this role, Greg will certainly influence not only higher education, but all of the 
Commonwealth’s agencies efforts in supplier diversity.  
 
 
The Fiscal Services team thrives on the Mason IDEA. We work every day to innovate, 
celebrating the strengths of our diversity and enjoying the opportunities presented by our 
entrepreneurial culture.  Embracing our accessibility, we welcome your thoughts and ideas to 
help us support the Mason strategic plan. 


